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Use of Minpower in Personnel Pool 


PROBLEM: 
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DISCUSSION : 


as having r. ^nti 

a i^iatter of fact there 7 on ^ understateiaen..,, As 

and one devoted to tranBlav-i^;rr~ "'^' ' on clerical wor 

days of Wl. ORR was provided 

Of typingfanf ^24 caiSal? Btenogr^Mc. For GSI 32 nan'lcys 
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OPCi^ OSO, the Personnel Office 'T'Rn Trao-?-'-* , 

3d for the tv. logisoics and Mtna;;e:n. 11 
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will not get done or other work will ?o 'T 

OBE, and OSI are concerned these aj-e not "make vork"lut are ^1*1" 1 
projects. I have confirmed, this with them uacess^;.?; 

6. Most of the minnnver use'c on the.=;e -ninA aaa.+e, • nr, ,-r 
I'lr. Redden queries whethe"' the wo^v' done helcn . 
word as used here i SeT4vstZm;ti^ + considered "traanini;." .e 3 
not sag that la th?tLr 

primary purpose I underaStand is not tralninct hu- 
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T- The question of the udrantaRes and disedvarLtap:es x" ■;-,re 
whole Personnel Pool ars’angenent has. I understand, heen nlwrouj h r 
considered and is acceplnhle on poj.icy grounds, 

PECOMfflTOATION: 


8. Tliat this mtinpower resource not he diverted to inifon-jpo 



JMiiiL. Q. 

i^istant Director 
Intelligence Coordination 
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iJ.B. Attached rs a report which I got from Personnel Offict:. Yos 
may wish to peruse the kinds of projects. Please retijrn to^ 
when ' ------ 


you have finished with it. ^ 
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CENTRAL INTELLIGENCE AGENCY 
WASHINGTON 25, D. C. 

20 February 1952 


IvEMORMDUM FOR: DEPUTY DIRECTOR/INTELLIGENCE 


I have been tr 3 '-ing to engineer a change in the personnel 
pool of new einployees so that the time spent in this pool <'.an 
be used for training. However, in order to occupy tiie peoride 
in the pool, it has developed with other offices of the Agency* 
largely OCD, the doing of vrork projects of an unclassified 
natiire. These projects must be handled elsewhere if ito coivert 
the pool to a training pool. Last month, the OCD project, sriiioii 
is of a recurring nature, occupied 2,000 man hours at the r>©ol. 
Will you please examine this OCD work and give us yoiur opiiiion 
of whether it is as important as training and whether it oho. bn 
done elsewhere in the Agency? Who did it before we began to 
do it at the pool? The decision here, as you see, involves a 
policy qtiestion affectirig one of your offices, and I vrould 
appreciate your opinion. 


STAT 

Stuart Hedden 
Inspector General 


cc: Director of Training 
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